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TOOLS	  FOR	  AUGUST
1.	  Planning	  Kits

2.	  Messaging	  Huddles
3.	  Call	  to	  AcDon
4.	  Town	  Halls
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AUGUST	  PLANNING	  KIT
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Q2	  MEETUPS
3	  major	  meetups	  with	  over	  1,000	  par4cipants	  

from	  over	  35	  states	  

Hispanic	  Pastors
Vietnamese-‐Americans

Jewish	  Leaders
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MEMBER	  MESSAGING	  HUDDLES
Health	  Care

Wednesday,	  July	  31st,	  4:00	  PM	  in	  HC-‐5

Border	  Security	  &	  ImmigraIon	  with	  Frank	  Luntz
Thursday,	  August	  1st,	  1:00	  PM	  in	  HC-‐5

Energy	  &	  Jobs
Thursday,	  August	  1st,	  3:00	  PM	  in	  HC-‐5
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NEW	  PRODUCT:	  CALL	  TO	  ACTION
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How	  NOT	  To	  Run	  
A	  Town	  Hall	  MeeDng...
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TOP	  TOWN	  HALL	  TIPS
 

Top Town Hall Tips 
 
Tip: Use a PowerPoint presentation. Start each town hall with an educational 
presentation; and have “3 Facts” about each possible topic ready by slide to 
switch to when that topic arises.  
Benefit: Allows the Member to set a foundation for the town hall and use the 
language: “fact based conversation”. 
 
Tip: Hand out a one-page fact sheet to all attendees including economic data, 
budget data, and “3 Facts” about potential topics. 
Benefit: Many Town Hall attendees may be older and/or may not be able to see 
the PowerPoint; and individuals are more likely to believe something if they read 
it and hold it in their hand as opposed to hearing it or seeing it on a screen. 
 
Tip: Before discussing a topic, by show of hands, take a survey of the attendees 
on the various possible positions; and then have one person from each possible 
answer summarize why they feel that way.  
Benefit: Allows the Member to obtain a feel for the group while defusing the 
crowd and directs any hostility away from the Member by allowing the Member to 
comment on each position as opposed to a direct question and answer. 
 
Tip: When asked a direct question on where the Member stands on a particular 
issue or why he/she voted a particular way, start each answer stating the 
Member’s “principles” on the subject, the fact that laws are nothing if they are not 
enforced, and any legislation passed should help economy (jobs is still the #1 
issue). 
Benefit: This allows the Member to provide a full, rounded response that brings 
the constituent along the Member’s thought process and is not confrontational.  
 
Tip: Always have staff maintain control of the microphone and do not be afraid to 
walk around the room and approach the constituent asking the question.  
Benefit: Keeps questions brief and it is much less likely that questioner will feel 
lectured to if the Member is moving throughout the room. 
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The	  Breakfast	  Club
Conference	  Open	  House	  for	  House	  GOP	  Chiefs

Co-‐hosted	  by	  David	  Peluso,	  Army	  Robinson	  &	  Ryan	  Walker

Friday,	  July	  26th
8:00	  AM	  -‐	  9:00AM

202A	  Cannon,	  House	  Republican	  Conference
RSVP	  for	  this	  to	  eventrsvp@mail.house.gov	  
"7/26	  Breakfast	  Club"	  in	  the	  subject	  line
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